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KPMG InBanrain - Our Leadersiip feam

Jamal Fakhro
Managing Partner,

Hussain Qasim C N Ramachandran

Founding Partner,

KPMG Bahrain . Partner, KPMG Bahrain
KPMG Bahrain Head of Deal Advisory in
KPMG MESA
Jaafar Al Qubaiti Jalil Al A’Ali Philippe Norre

Partner, KPMG
Bahrain
Head of Audit

Partner, KPMG Bahrain
Audit, Head of Financial
Services

Partner, KPMG Bahrain
Head of Indirect Tax

Jeyapriya Partiban

Partner, KPMG Bahrain
Head of Risk Consulting

Mahesh
Balasubramanian

Partner, KPMG Bahrain,
Audit, Head of Islamic
Banking

Harish Gopinath

Partner, KPMG Bahrain
Enterprise, Head of
Family Business and
Private Enterprises,
MESA
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KPMG 1 Bahvain - Enterpise
IITerentiaing our vale

Entrepreneurs, family businesses and
fast-growing companies have unique
needs.

= They require a trusted adviser who
will work shoulder to shoulder with
them. An adviser who will bring forward
broad-based business skills, tailored
products and services, and the true
strength of the global firm to

" help them Navigate the unique
challenges and transformational change
they will face at each stage of their
business lifecycle.

" That’s where KPMG Enterprise .
comes in.

W
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KPMG N Banrain - ENerprise

Starting:

Turning entrepreneurial

ideas into business reality
Now is the time to turn your
entrepreneurial ideas into a
business reality. Let KPMG
Enterprise help with the heavy
lifting, from establishing your
operations and raising capital,
to international expansion, and
complying with regulatory
requirements.

Growing:
Helping your business
grow

Whether you're looking to
grow organically, through
M&A, locally, or by global
expansion, discover how
to break

through to the next level.
Our skilled advisers can
assess your growth
capabilities and help you

identify avenues that make

sense for your business.

Strengthening:
Improving

operations and
minimizing risk In
today's fast paced
economy, it's all about
driving peak
performance. KPMG
Enterprise advisers are
dedicated to helping you
lower your risks,
strengthen your
operations, and create an
effective plan of action.
We know what it takes
to win —and are
committed to helping
you get there.

Transitioning:
Planning for the future
Whether you plan to sell
your business, launch an
IPO, or shift leadership to
the next generation, the
right team can help you
explore your options to
foster a smooth
transition. Give yourself
the benefit of time and
perspective to determine
which outcome s right
foryou.
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KPMG InBanran - Enterprise

At enterprise we offer service at each stage of the business

START UP

= Business Plans

= New Company formation and
secretarial services.

= Book-keeping / secondment

= Training in book keeping and
accounting software

= Compilations of financial
information

= Audit of financial statements

GROWTH PHASE

Organization structure, roles and
responsibilities and Policies &
procedure manuals

Book-keeping / secondment /
payroll processing

Cost optimization

Assistance in preparation of Cash
flows

Training in understanding financial

statements

MATURE

Gap analysis
Fixed assets verification & Tagging
Assistance in inventory counts

Agreed upon procedures (specific
areas like inventory, revenue,
expenses, etc.)

Special purpose engagements
Valuations

Due Diligence

Mergers & acquisitions
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KPMG N Banrain - ENerprise

Economic and 5} Industry drivers

regulation b 7
Alliance Business Value Customer Customer
partners processes proposition relationships segments

-«

Distribution

o hannels
e ¢
S ¥ |

Revenue flows

Cost structure

From “Business Model Generation” by Alexander Osterwalder and Yves Pigneur
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CPMG Banraln

Start Up’s — Seed to Speec



SATUDS

HOW TO
DEVELOP A
SUCESSFUL
START UP?

©2018 KPMG Fakhro, a Bahrain partnership registered with Min
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Strong Business Model

Marketing Strategy

Product / service launch Timing
Proactive addressing of Legal challenges
Manage your Cash flow

Identify the right Team

Right Pricing & Costing

Focus on Quality product / service

Proactive management of transactions by

Book keeping
Maintain Focus and belief in the Vision
Keep Innovating
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MSME'S
99% of companies employees || BHD

registered in Bahrain MICRO Upto 5 1 to 50,000

n SMEs contribution to SMALL 6-50 50,001-1 Million

Bahrain GDP is
around 30% MEDIUM 51-100 1 Million to 3 Million

*Source - MOICT
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KPMG N Banrain - ENerprise

KPMG's Entrepreneurship Forum

The club launched by KPMG in early 2014, provides an
opportunity for entrepreneurs to meet every six months
and share ideas and thoughts on topical issues and
hear the views of local entrepreneurs, industry
representatives and KPMG experts

Presently with over 100 members the Forum :

Provide support, guidance, and mentor the
entrepreneurs and young leaders of Bahraini family
businesses and small and medium enterprise
companies

Provide a platform where entrepreneurs can meet with
peers and young and upcoming leaders, to discuss
current and emerging issues, establish new business
contacts and get an expert advice
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KPMG N Banrain - ENerprise

KPMG's Entrepreneurship Forum

e Platform for entrepreneurs to NETWORK and
discuss business issues.

« ENHANCE SKILLS of entrepreneurs by arranging
events on topics of relevance

« SUPPORT entrepreneurs by mentoring, coaching
and guide them with any issues they may have;

» Create a strong network of ENTREPRENEURS IN
BAHRAIN
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SLart up - Majls

KPMG in Bahrain strives to help start-up’s grow
and become more productive. With this in mind,
the firm recently launched its ‘Start-ups Majlis’ -

a

companies with free business consultancy and
advice during pre-scheduled monthly sessions
held at the firm’s headquarter in Fakhro Tower.
During the sessions, entrepreneurs will receive
professional advice related to their business in
the following areas:

new initiative aiming to provide start-up

financial management
IT and technology
business processes

legal and corporate affairs.
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Nterprise Accounting Solution

User friendly
technology
optimized for
smart
devices

| ~ Executive
~ Dashboard

Lol Ny @

©2018 KPMG Fakhro, a Bahrain partnership registered with Ministry of Industry, Commerce and Tourism (MOICT), Kingdom of Bahrain and a member firm of the KPMG network of independent 1 5
m member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

Document Classification: KPMG Confidential



ENBrpNse Accounting Solution

KkFine

Enterprise

Home  Account Details

-
i

Vikas Menon

+07339731672
© ®

Receints
14

Payments
0

Last Refresh Date
20168-12-01

Management Reports

Revenue
BHD 591876

Casn
BHD 2.142

Revenue Cash

Documents

Recelvables

Compliance

EnLerprise Accounting solution

Calendar

EXDENSEs
BHD 561,690

Receivanles
BHD 112.890

Payables

©2017 KPMG Fakhro

Profitability

Report

Contact
Profitabilty
BHD 30,186
Payables
BHD 403,102

Expenses

Notifications

General
Invitation

Alert
VAT Submission

General
Welcome tO KPMG EAS

Alert

Period Closing Initiated

Documents

Banner

Tax infa

Bill Informaiton

Site Details

TestDoc 2

Document Upload
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Accounting support

Monthly Supported

Accounting L =¥ 1 FrOM \jontnly A by Tmkeen

support Mohasabah

B H D 1 00 Fee Scheme for

Start Up’s*

to BHD
4,000 for
transactions 2 years

Monthly Access to Record daily

Management executive

Accounts online

£ dashboard

One-time fee for the set-up and configuration Bp 150
of the enterprise accounting software

Dedicated 1-50 Transactions per month BD 100 per month
Accountant 51-100 Transactions per month BD 150 per month
101-150 Transactions per month BD 200 per month

151- 300 Transactions per month BD 250 per month

*Entities less than two years from date of commercial registration

Y
~N
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AUCIL G AQviSOry Tor startups & oM

Audit of financial
statements

From BD 600
onward for Start
Up’s with up to 750
transactions per
annum

We will conduct our audit in accordance with International Standards on
Auditing (“ISAs”). Those ISAs require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of
material misstatements.

An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. As a result of the
inherent limitations in internal control and the test nature and other limitations of
an audit, an audit cannot provide absolute assurance that there are no
misstatements in the financial statements from fraud, irregularities or error.

Assistance in
preparation of
Business plan

From BD 2,500 for
Start Up’s

Our ‘Engagement’ will be to assist you with the preparation of a project plan and financial

feasibility study report for the Project that will be based on setting up of your operations in the

Kingdom of Bahrain. The project plan and financial feasibility study report shall have the following

aspects covered:

= Business concept

= Company/ Promoter profile (including vision & objectives)

= Service/ product offerings

= Target clientele and detailed business model

= Qverview of the industry/ sector in Bahrain at a macro level (based on inputs from the client
and secondary market research data)

= Market potential and marketing strategy (based on information provided by the Client)

= SWOT Analysis

= Key risks considerations

= Financial projections (based on assumptions provided by the Client)
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KPMG

VAT AWEreness



Qverview 0r the GO framewark agresment

Place of
supply
1/‘ ~\‘
= '\ 8; :' <277, Time of
Registration // $ | ”® 1 supply
threshold '\@/’ \\_’/'
S’ P Compliance (VAT

/" & % accounting/
'\ L“Q } collection)
\

Types of ;~ N
supplies ‘ -{.‘
(VAT rates) “__.

/
‘-§

I' \ VAT recovery
‘ l (Tax Invoices)

-
f N

Scope ('. . \l
(Goods & \\M /
Services) “~=-7

"-N\
/ \
|

] GCC
__~’ regulations

Taxable person



* The general VAT rate that is levied across goods and services (5% of
the rate currently between discussed)

* Any rate lower than the standard rate
e E.g., basic food stuff, books—usually political decision

* No VAT is charged, but seller has a right to credit input tax
e E.g., exported goods and services
e AKA “Exempt with credit”

* No VAT is charged, but the seller has NO right to credit input tax
e E.g., certain financial, medical and education services
e AKA “Exempt without credit”

e Not within the scope of VAT in the jurisdiction concerned
e E.g., charities and non-business
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Basics of VAT (cont.)

Output Tax

Input Tax

Supply

Consideration

Reverse
Charge
Mechanism

¢ VAT charged by businesses on sales made to their customers
* “Output” meant to reflect outgoing sales

¢ VAT spent by businesses on qualifying business expenditures
* “Input” meant to reflect incoming purchasing

e VAT terminology for a “sale”
® Goods: tangibles; Services: includes everything else, even intangibles

* Payment received in return for the supply of goods or provision of
services

e Situation in which seller of services (usually foreign) is not liable for
VAT, and instead buyer is required to account for VAT, commonly
applied on intra-GCC transactions
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RegStration pnasing and tvesnoics

The National Bureau for Revenue (NBR) has announced the following VAT registration deadlines for businesses. The
deadlines are contingent on the value of annual supplies:

Annual Supplies (BHD) Registration Deadline Effective Date of Registration

> 5,000,000 20 December 2018 1 January 2019

> 500,000 and < 5,000,000 20 June 2019 1 July 2019

> 37,600 and < 500,000 20 December 2019 1 January 2020




KkPMG

VAT example: standard-rated

)

Standard
Rate- 5%

&

VAT @5%

Price: BD 100
VAT: BD 5

Price: BD 200

Tax remitted to Government

meesssssssm)  Outputtax= BD5 oo ;

Manufacturer ‘

o o

Output tax =

VAT: BD 10 C— nputtax= oot
Wholesaler BD 5 : 6
m ) Outputtax= BD 15 :
Price: BD 300 C— ;
Inputtax= BD10  4............0
VAT: BD 15
Retailer BD 5 a
Total amount
Consumer [ a"‘ a + ° ]
ays 5% i
{)IAYI' i ® o rertnr:tte::i tf tax BD 15
Consumer authority =
Assumption: VAT 5%
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VAT invoices

Invoice should

include:
Company Company
Address .
Name Town Your details
Country H
Ltd. Postcode * Bus!ness name
Email . Bgamess
Country a ress
AT No— e VAT number
. . Reference:
Invoice Invoice 0000
ANnN A PO Number:
Number 1234 tber:
. Company Address
Counterpart details Town
- ountry
* Business name Postcode
H Email
* Bygiasss Country
« VAT number VAT No.
Invoice issued on 00/00/00 Payment due by
00/00/00
(01% Descri N Vv % G
o ¢ T T o
0 % 0 0
; i
0 0 0
0 0 0
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Compliance Documentation

Examples of records that need to be kept

Copies of all issued invoices
Originals of all received invoices

Debit or Credit notes

S

Custom documentation
(import/export)

e

+

5 a a @ VAT records must be kept on record for a specified time
@ period.
Records would be required both on paper or electronically.
v e ©

Records must be accurate, complete and readable.

All gifts or items without
consideration must be accounted for.

Supply/purchases of zero-rated or
VAT exempt goods/services must
be accounted for.

A VAT General Ledger Account must be
maintained

member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.
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KPMG!
THANK YOU

[ # Download on the
Wlin| flo-|i|ONN & i::co

kpmg.com/social media kpmg.com/app

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual
or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is
accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information
without appropriate professional advice after a thorough examination of the particular situation.
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